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Main objectives of the organisation 
Stichting IPA (Parents International) is established with the mission of supporting 
parents around the world to become game-changers by helping their children to grow 
up happy and healthy 21st century citizens. IPA works primarily on the basis of the UN 
Convention of the Rights of the Child defining the rights, responsibilities and duties of 
parents as the primary – first and most impacting - educators of their children, offering 
research-based advocacy and practice as well as creating the research base when 
necessary. 

The associated members of IPA – parents organisations, organisations working with or 
for parents, and individual experts (researchers and former parent leaders) – work 
towards the following main goals: 

• supporting parents to become the best educators of their children; 
• increasing parental involvement in all forms of education, with special focus 

on formal education, for thinking and acting together for education suitable 
for 21st century children in the post-PISA period; 

• fighting illiteracy, promoting reading; 
• working towards equal opportunities for girls and women, education of girls 

and mothers; 
• supporting parents in becoming the main advocates of the rights of the child; 
• demanding that the right to mother tongue and mother culture, even for 

migrants is granted; 
• supporting to raise digital literacy levels and thus and living in the digital age; 
• providing for empowerment for active citizenship and participation; 
• fighting xenophobia, hate speech, exclusion, supporting inclusion for a 

peaceful future 



Main activities planned for 2022-24 
IPA’s activities generally fall under the following categories: 

- Independent education research 
- Developing and upscaling training of teachers, school leaders, parents, parent 

leaders and people working with parents or on child participation 
- Delivering trainings 
- Advocacy work 
- Dissemination of relevant programmes, publications, news 

High level delivery in EU-funded projects 
The organisation has been awarded 14 EU-funded projects that are running in 2022. 5 
projects are financed from the Horizon/Horizon Europe funding schemes, 9 Erasmus+ 
projects and one financed by DG Education, Audiovisual, Culture and Sports. The 
detailed list is on the organisation’s website, refreshed when a new project is awarded, 
under Projects.  

List of projects at the time of creating the plan: 

SILENT 

The aim of this Erasmus+ project is to respond to the need for language acquisition 
(either spoken or sign language) of deaf children and to establish effective means of 
communication within the family by educating and empowering families – parents, 
siblings and grandparents of deaf or hard of hearing children – through a family learning 
approach, so that they are able to provide inclusive, nurturing and anxiety-free 
environment for early childhood development. 

Project partners work together to develop: 

1) Family Learning Toolkit 
2) Pedagogy programme for parents / eLearning Course – a set of educational, 

training and information material to develop and strengthen language and 
communication skills, building resilience and becoming disability advocates 

3) Educational online platform enabling digital learning 
4) In-service Training Programme for Adult Educators – trained to fully harness the 

potential of the SILENT educational resources 

 

BioBeo 

BioBeo is a 2 year, €2M Horizon Europe project with 15 partners, bridging theory and 
practice. Its overall aim is to develop and deploy an education programme to enhance 
understanding and engagement across society regarding lifestyle, circularity and 
bioeconomy, using 5 bioeconomy themes: interconnectedness, outdoor learning, 
forestry, life below water and the food loop. A network committed to promoting the 
bioeconomy concept will co-create and co-deliver the programme. EdBioEc will provide 



for better coordination between bio-science and education in schools by developing the 
Circular Economy Science-Society message with a particular focus on circular 
lifestyle/behaviours, and a governance framework on society-wide engagement in 
bioeconomy policy. EdBioEc will address social issues such as gender bias, 
disadvantaged youth groups, migrants and members of society with additional needs. 

 

LET’S CARE 

This Horizon Europe project aims to comprehensively understand and improve the 
caring dimension of educational inclusion and school success. The project’s main 
objective is to identify determinants affecting student security as a root cause of 
underachievement, disengagement and school dropout, at 4 different ecological levels 
or pillars: 1. individual, 2. relational, 3. community and 4. political. LET’S CARE will create 
a theoretical and practical framework to foster Safe Learning, Safe Teaching, Safe 
Schools and Safe Education in each level, as an approach to break the chain of 
transgenerational transmission of educational and social exclusion. This approach will 
generate lower rates of school failure, poor learning outcomes and early school leaving. 

 

PARTICIPATE 

The overall aim of PARTICIPATE is to train a new generation of innovative early stage 
researchers (10) in highly transferable multi-disciplinary research skills, so that they can 
expand their employability in public and private sectors and make a significant 
contribution towards the development of policy and practice in parent-focussed 
cyberbullying prevention and intervention. The 10 PhD candidates are to research 
various aspects of this broad topic, with Parents International supervising the studies of 
one of them and focus on adults, especially teachers and adults in the immediate circle 
of trust, bullying children and the impact of that on children becoming bullies as a 
learned behaviour. The project is a Marie Curie-Skladowska Doctoral Network and 
Parents International is supervising a PhD student as an independent research 
organisation. 

 

Parents Engage 

Parents International coordinates another interesting project that will hopefully have an 
impact beyond its original direct target group, refugees, and will at least help the 
inclusion of all migrant children, including European migrants in school and society. 

The PARENTS ENGAGE project will enhance the teachers’ capacities to design effective 
responses for school – family links, informing refugee parents to be actively involved in 
their children education. For this to be achieved, PARENTS ENGAGE is addressing the 
multiple needs of its target groups, as follows: 



a) Teachers: Considering the increased flow of migrant and refugee populations since 
2015 in Europe, schoolteachers struggle to work in multicultural environments, by 
improving the education of disadvantaged migrant and refugee students being in peril 
of ESL. As such, school staff needs to respond effectively to these challenges and be 
trained in multicultural environments on how to support these students and their 
parents. The project emphasizes on the provision of consolidated tools and training 
material for teacher staff, effectively supporting their professional development. 

b) Parents: Migrant and refugee parents’ participation in school life is hindered through 
multiple barriers and challenges within educational and society. There is often less 
engagement by them in school processes and in their children education while many 
migrant students lag behind in educational achievements. Strengthening parental 
inclusion in local structures could enhance their involvement in their children’ education. 
PARENTS ENGAGE will focus on this potential, by leveraging the knowledge and 
initiatives already carried out by CSOs in collaboration with schools on parents’ 
engagement in school education and in schools system. 

c) Students: migrant and refugee children tend to show lower academic performance 
compared to non-migrant children or are more likely drop out school. Thus, they need a 
safe and inclusive environment enabling their school life’s integration. The active 
parental involvement can lead to higher academic success, more time spent on 
homework, and fewer discipline problems, with all features remedying disadvantage 
and tackle students’ Early School Leaving (ESL). Hence, the enhancement of migrant 
children’ education, by focusing on educational interventions that increase the refugee 
parents’ involvement in their children education, is a primary aspiration of the PARENTS 
ENGAGE project. 

 

Building Bridges: Good African parenting In Europe 

When African families come to live in Europe, they often struggle to find connection with 
the European way of living. This also applies to the way they raise their children. 
Although they work and live in Europe, they do parenting “the African way”. There’s 
nothing wrong with their parenting skills in an African society, but unfortunately this is 
not one-on-one applicable in Europe. This project therefore aims to build bridges by 
socially including African families in our European society. This will be done, among 
others, by improving assertive communication skills of parents and increasing their 
knowledge on children’s rights and education which leads to more interaction with the 
school and other parents from outside their community. If peer counsellors show 
parents good examples of activities they can do with their children, they will go outside 
more and stop isolating themselves, only being in contact with their own community. 
Furthermore, experience experts informing parents about the possibilities for their 
children to participate in activities in the neighbourhood according to their personal 



interests and skills, will lead to more children of African communities going to scouts, 
music school,… 

This is Parents International’s first small-scale Erasmus+ project where we aim to learn a 
lot from the Belgian organisation of Ethiopian parents, Yenetabet. They organize a 
weekly Ethiopian school for children. However, up until now this is mainly to learn about 
their home culture and language. Parents drop the children off and go shopping. This 
project, and more specifically the ‘parent café’ that will be set up as follow-up activity 
after the end, aims to transform the Ethiopian school into a lifelong learning 
environment encouraging parents to learn life skills and competences necessary for a 
better social inclusion of themselves and their children into the society. 

 

Co-Map – Collaborative, Community mapping of young people’s learning experiences 
during COVID-19 

The Covid-19 pandemic has created an unprecedented threat to this ambition 
illuminating existing inequalities and creating new vulnerabilities as communities 
struggle to cope with sudden, unprecedented changes to economic and social life.  The 
Co-MAP project responds to the urgent need to understand these impacts in relation to 
the most vulnerable young people, including refugees, and to ensure that school 
leaders, teachers and parents are equipped to respond to their recovery needs. Co-MAP 
will work with a social justice theory of education that understands education practice as 
constituted through the complex interplay of policy, the school environment and family 
and wider community. As such Co-MAP will bring these three key constituencies into 
dialogue. Co-MAP will work with school leaders in 25 schools (5 in each country) to build 
a state of the art comparative case 

study of national and local policies for schooling during the pandemic. This will include a 
study of how definitions of vulnerability and categories of ‘at risk of exclusion’ have 
shifted as a result of the social and economic precarity created by the pandemic and 
how schools have attempted to adapt pedagogies and practices to meet the needs of 
the ‘newly vulnerable’. 

Examples of inspiring practices will be collected through this process and shared via the 
online learning platform developed through the project. Co-MAP will then make use of 
participatory, arts based methods bringing into dialogue young people (100), teachers 
(50) and parents (50) from 10 schools in five participating countries (Greece, Germany, 
The Netherlands, Hungary and the UK). These inter-generational, cross sector groups 
will work together to undertake collaborative, community mappings of lived experiences 
of learning through the pandemic. Mapping will focus on identifying barriers and 
enablers and consider the roles and functions of people, resources, materials, spaces 
and places as well as opportunities for young people’s agency and self-mediation of 
learning. This will be followed by a series of artist led ‘Maker Space’ encounters that will 
teach young people new creative skills in comic-making and animation and “provide the 



freedom to play, experiment, tinker and exchange ideas” (Rowsell, 2020:14 drawing on 
Marsh). collaborative ‘digital conversation’ space designed for ongoing conversations 
between teachers, young people, parents and artists and will facilitate up-scaling of the 
project outcomes and an Advocacy Toolkit, responsibility of Parents International will 
secure the sustainability of the project with all beneficiary groups beyond the period of 
funding. 

 

SAILS – Safe & Autonomous Internet-based Learning Strategies 

The greatest health crisis experienced by the world in this century has radically changed 
the way we relate to each other. Face-to-face interaction has been reduced to a 
minimum and it is increasingly common to communicate through a screen. The same 
has happened to millions of students, teachers and families, who have seen that from 
one day to the next they went from a face-to-face educational system to online classes. 

The aim of this project is to provide students, teachers, schools leaders and families with 
tools to make appropriate decisions facing the conflicts that COVID-19 has caused in the 
processes of learning, communication and socialization of the school community. 

The methodology proposed in this project aims to be radically different from previous 
attempts to raise awareness among students about good behaviour on the net, the 
management of their autonomy and appropriate and safe social relations. With this 
objective, we will develop a fictitious social network in which we will reliably represent 
the potentially dangerous scenarios that can occur in this context . This will be 
accompanied by tools for teachers, school leaders and parents. Parents International is 
in charge of developing the toolkit for parents. 

 

Parenting Together (PAT) 

Building on the success of ELPIDA, the main objective of this project is to improve quality 
of life of people with intellectual disabilities (PWID) by empowering family members and 
especially parents of PWID and offering them an awareness of how better to support the 
needs of children and young adults with ID. The project aims to achieve this goal by 
developing an e-learning platform that will provide interactive educational modules that 
will cover the main areas identified that families of PWID need training, awareness 
raising and/or attitude change. The modules will cover issues posing main challenges in 
the lives of families with PWID, with special focus on younger children: 

 Road to getting a diagnosis 
 Collaboration with professionals and development at home 
 Inclusive and specialised education choices 
 Universal design 
 Family and community inclusion 



 Parent well-being 

Furthermore, other intellectual products such as a case management system handbook 
tartgeting professionals and a training and mentoring framework for parent and peer 
advocates are developed over the course of 30 months, together with an advocacy 
toolkit for making implementation with policy support possible. 

 

ParENTrepreneurs 

The initiative wants to develop an innovative model for promoting of entrepreneurship 
and entrepreneurship education based on the key concept that education, and in this 
case entrepreneurship education, happens everywhere, particularly in those 
environments where education is first provided: in the family. This 30-month project, 
starting in November 2019 will develop and implement a training package for 
parENTrepreneurs as well as tools to support parents’ learning: a social learning 
platform, a handbook for parents interested in continuing to learn after the training and 
a guide on how to assess competences developed. This will be based on a desk research 
and is based on a learning by doing methodology. 

 

PHERECLOS 

PHERECLOS builds upon the theory of science capital and the experience that Children’s 
Universities (CUs) have made in the Third Mission of universities. With their engagement 
with children and young people, they became intermediaries between various actors in 
the educational and social landscape. As translators of the concerns, messages and 
knowledge of other parties (incl. business and industry, the state, civic society 
organizations etc.) they help to dismantle institutional boundaries of universities 
towards a wider society. The project will establish 6 “”Local Education Clusters”” (LECs), 
which bring together schools and further relevant actors in the education ecosystem of 
a particular pilot region, supported by a peer mentoring programme. The LECs will be 
incubators for enabling a dialogue between various parties and help to set up joint 
activities in (formal and non-formal) education, which help to develop collaborative 
learning environments as experimental testbeds for schools. At the same time they 
impact on the quality of science engagement opportunities in these areas. 

 

EuroFam-Net 

The Pan-European family support network, under which family support and parenting 
policies are included, is combining both common goals across countries and the 
recognition of the specificities of cultural and family contexts. This Action builds 
collaborative pathways between researchers, practitioners, policy-makers, children and 
families, public and private agencies, and general society to create the necessary 



framework that allows to inform family policies and practices with the underlying goal of 
ensuring children’s rights and families’ well-being. 

 

Parent’r’us 

The main aim of Parent’r’us is to support teachers increase parental engagement in 
children’s academic achievement and well-being at school by developing their 
competences through an innovative mentoring model based on a holistic approach. The 
project primarily focuses on parents from disadvantaged backgrounds. 

 

EEPN 

The European Education Policy Network on Teachers and School Leaders is a Europe-
wide network of relevant organisations (policymakers, practitioners, researchers and 
stakeholders) to promote co-operation, policy development and implementation at 
different governance levels, and to support the European Commission’s policy work on 
teachers and school leaders. This network is building on existing activities developed at 
European level, especially initiatives and projects supported through European Union 
programmes in the field of education. 

 

Representation of the voice of parents, advocacy  
Az in the previous years, we expect to be invited as an acknowledged stakeholder 
representative to contribute to events or as experts on current work by a number of 
organisations while a lot of activities have been postponed due to restrictions (some 
detailed reports can be found on our website): 

- CEDEFOP – stakeholder representation on VET as a first choice and lifelong 
learning 

- Council of Europe – expert participation on digital citizenship and digitalisation of 
education 

- COVIDEA – partnership for a renewed education after Covid-19 
- Digital Futures Commission – internet safety, child rights and risk mitigation 
- EDEN – annual conference in Timisoara 
- Euractiv – parental perspective on relevant topics 
- European Alliance for Apprenticeships – membership and pledge on parental 

engagement in vocational education 
- European Commission – several education and social pillar related meetings 
- European Commission DG EAC – education 
- European Commission DG EMPL – social affairs, vocational training, lifelong 

learning and skills, Vocational Skills Week 



- European Education Policy Network – representing parents as education 
stakeholders 

- European Education Research Association – collaboration (Memorandum of 
Understanding) for research on parents in education 

- European Network of Children’s Universities (EUCU.NET) – inclusion, equity and 
superdiversity 

- European School Heads Association – project partnership 
- European Schoolnet – collaboration on formative assessment in the framework of 

Assess@Learning 
- Facebook – parental guidance, child safety and data protection 
- FEAD – consulted stakeholder representation, especially on complementary 

measures to funds 
- G-STIC – collaboration for SDG4 
- Google – parental guidance, child safety and data protection 
- International Mayors’ Conference – ACT.NOW – Democratic Schools to educate 

active citizens 
- LEGO Foundation – playful learning and supporting parenting 
- Mahut Centre, Israel – parental engagement and active citizenship 
- OECD – as Member of the Education Policy Dialogues 
- Real Play Coalition – promoting the right to play 
- WHO – vaccination, health and well-being of children, balanced screen use and 

physical activities 
- WSBI-ESBG (financial providers’ global organisation) – financial education and basic 

financial literacy 

New Education Deal – Parents First 
Continuing the work that started at the #ParentsFirst Parent Summit in 2019, we are 
carrying out a global initiative advocating for a New Education Deal, building on the 
experiences of 2020-2021, especially of school closures. Based on major research done 
during the first school closures, the #NewEducationDeal action plan was launched on 
30 April 2020 and gained a lot of support at various education governance levels all 
over the world from governments to school leaders. Our activities always take this 
global initiative into consideration and will keep feeding into it. 

Parent Summit 2022 and 2024 
The flagship event or our organisation is taking place in September 2022 in Amsterdam 
and in October 2024 in Tbilisi.  

  



The method of earning income 
Stichting IPA has three main sources of income 

1. EU grants 
2. Expert work income 
3. Parent Summit participation fees – to cover direct actual costs only 

The management and spending of the institution's assets 
Stichting IPA is managed by the Board of Directors who make all decisions jointly. All 
main decisions as well as the annual budget and reports also need to be adopted by the 
Supervisory Board. The process of decision making is detailed in the statutes. 

Members of the Board of Directors and the Supervisory Board do not get any payment 
for their work in the Board, just the reimbursement of actual costs, namely travel costs 
to meetings.  

The spending of the majority of the assets that are from EU-grants are regulated in 
detail by grant agreements. 

 

 


