Read the following description of Successful Educational Action Planning

The Successful Educational Plan (SEP): How we do it.

Key 1 / Think
1. Define what goals we want to achieve.
Consider what we need to do to improve educational success in our educational community and what objectives must be defined to meet these needs.

2. Remember that we have experience and competencies.
We know what to do and who could work with us and help us.
3. Consider what we need.
Resources, people, skills, time, etc. What else? Should we learn something before starting? How do we do?
Key 2 / Organise
1. How will we disseminate outputs to reach all families?
Let them know what we want to build. What do we tell to the families? What do we want to ask of them?
2. How do we distribute the work?
Do we form a commission? What time availability do we have? And skills? Do we have allies within the community?
3. What timetable do we propose?
Both for meetings and for the activities we do. How often should we meet: weekly, monthly? When do we start?
Key 3 / Act
1. Communicate. Maintaining communication and coordination with the rest of the educational community always helps us, though the beginnings can be difficult.
2. Share the experience. It will be very useful for communicating the results to the rest of the family, strengthening links with the educational community, inviting people not yet involved, etc.
3. Learning. We learn doing and sharing all that we discover! If something does not go right the first time, we must remember that we are learning by doing! Do not be afraid to change or make a mistake.
Key 4 / Evaluate
1. Results. What have we achieved and what have we not? Why? How do we feel?
2. "Lessons learned." What have we learned from this whole experience? What has it brought us individually and collectively, as parents’ organisation?
3. The future. Now what do we do? Do we continue our successful educational actions? Do we want to add more fields, modify some aspects, and continue this first experience of educational success?
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From FamilyEduNet Guidelines – available in the ParentHelp Library in several languages

Look at the following example of a SEP

Example of a SEP

	1. Detected needs
	Reading habits and skills appropriate to the different developmental stages

	2. Specific objective/s
	Improving reading skills of students

	3. Involvement theme
	Participation

	4. SEA/s
	Create a literary café for parents, where families can bring their concerns and proposals about reading (propose books, lectures, unforgettable personal stories or reading habits (school library, storytelling, extracurricular activities, book exchange, reading club, literary competitions, theatre, ...)

	5. Resources needed
	Adequate space and resource materials, specific materials (resources in different languages, etc.), volunteers, resources for dissemination.


	6. Participants and target groups
	P – teachers, parents’ organization, volunteers.
T – teachers, parents and students of the school

	7. Dissemination
	Disseminate before and after each activity organized by the committee.

	8. Timetable
	At the beginning of the school year, create the commission and organize a schedule of meetings of the literary cafe. It will be monthly or quarterly (depending on availability of volunteers): the first could be in December and could assess how often, start could be in January. At the end of the course, a summary of the sessions (read materials, sharing concerns/solutions; include photos, etc.)

	9. Expected results
	Increasing of the % of active participation in the parents’ organization; increasing of parents’ participation in all other activities for reading.
Collect feedback in book format (with photos, stories, etc.)

	10. Evaluation
	Quarterly: the commission will make an assessment of their work. At the end of each literary café, a rapid assessment of the dynamics of the target
End of schoolyear: participants questionnaire with evaluation of proposals below, etc.


